RRLC New York Heritage Steering Committee
November 17, 2011 – 10:00 a.m.

Minutes
Attending: April Younglove, Laura Osterhout, Liz Argentieri, Alicia Reinhardt, Diane Riley, Bonnie Archer, Peg Pelletier
Library Updates
SUNY Geneseo/Liz Argentieri: 

· Newly hired Electronic Resources Digital Librarian, Joe Easterly, will be working with Liz on CONTENTdm projects.

· Liz and Joe are working on automatically extracting technical metadata. 
· SUNY Geneseo is looking into putting together a selection committee to determine which of the institution’s collections should be digitized next.

Henrietta Public/Alicia Reinhardt
· Alicia has been promoted to acting director (congratulations, Alicia!) and has significantly less time to devote to NYH

· Currently Henrietta Public is working on transcribing handwritten letters, but the process is very slow

· HPL is interested in getting an intern to help with transcription. Group members suggest approaching UB or Syracuse library science programs.
Nazareth/Diane Riley
· Nazareth had a Syracuse student who scanned and did metadata and the experience was positive
· Currently, there are items that are ready to load and they will be going up on the website soon

· Nazareth Archives recently sponsored a Photo ID party with great success and also got positive feedback from publishing archival photos with unidentified individuals in college publications and asking for ID help
URMC and Highland/Bonnie Archer: 
· Highland Archives are physically relocating again
· No uploading lately for Bibby or Highland
Newark Public/Peg Pelletier: 
· Recently formed a selection committee jointly with other historical agencies in Newark to combine efforts

· A new volunteer has joined the project

· Newark would like to start digitizing its Hoffman essays but has copyright concerns. It was recommended that they should first contact the Hoffman Foundation to see if they have the rights to reproduce, and then contact individual essay writers if the Foundation does not.
SUNY Brockport/April Younglove:

· Mary Jo Gigliotti has retired and Charlie Cowling will be working on CONTENTdm materials for the university 
Geneva Historical/April Younglove: 

· Larry Naukum is now working as a volunteer with Geneva to digitize its Civil War related materials and has already made great progress
Updates project in general
· FLAG website gone, training materials now located at http://www.newyorkheritage.org/partner_resources.php
· Feedback about EAD class
Discussion of lessons learned. Consensus that the first workshop was useful, and recommendation for a second “hands-on” workshop focused on CONTENTdm users

· 6.1 upgrade stalled

NYH waited for all merging councils to finish adding records. Last merged record only put in recently. 6.1 coming, but on the larger group’s schedule.

· Organizational landing pages have been set-up

Due to the delay of 6.1, April will be moving forward to customize and correct current “temporary” landing pages currently up on website

· All collections have been merged in CONTENTdm, and sub-collection links have been established – ask April if you are not sure about your links
· Need updated signed Participation Agreements and Participation Profiles from all of RRLC’s local CONTENTdm partners
Forms distributed at meeting as needed. Those who are not in attendance and are still missing Participant Agreements for Participant Profiles will receive paperwork in the mail soon.

· Dig minutes will soon be posted at http://www.rrlc.org/Preserving/NewYorkHeritageDigitalCollections/tabid/591/Default.aspx
· Discussion of New York Heritage’s goals and future as a project. RRLC and NY3Rs support the project. RRLC sees NYH as a way to offer member libraries a valuable service that might not otherwise be affordable. The council’s goals are to increase participation by members, to offer all necessary training and support and to help member libraries use the service to promote their archives collections.
