FLAG Heritage Steering Committee
January 11, 2011 – 9:00 a.m.

Minutes
Attending: April Younglove, Mary Jo Gigliotti, Sara Greenleaf, Lu Harper, Liz Argentieri, Debby Emerson, Bonnie Archer
1. Introductions and informal reports on progress from participating libraries
· Geneseo – moving along on first collection. Question: Can the new collection be put on the institutional landing page? April says yes – will try to get to it before next month.
· MAG – Has not done much lately.
· Hobart & Wm. Smith – Windows 7 Update has slowed all progress.
· Brockport – Redid metadata template, waiting for new LC headings to be added back in.
2. Updates on issues discussed in our October 2010 meeting
a. CONTENTdm 6.0 release date delayed – the direct quote from OCLC is “early 2011.”
b. NY Heritage Merger
i. Schedule of merger – will start merging WNYLC into NY Heritage soon, even without 6.0 in place (due to licensure issues); still estimating that RRLC will begin merging this spring.
ii. Back-up of data and licensure
· NNYLN will host the unlimited license, taking it over from WNYLRC (any council can serve as host since the total fee is split amongst all member councils – this makes the system more flexible).
· WNYLRC has created a client for backing-up and preserving data; several NY Heritage councils have already agreed to use the client to redundantly preserve all data – there will probably be a fee if RRLC members wish to use the client as well – fee still to be determined.
c. Need for training
i. Feedback regarding scanning and CONTENTdm workshops

· Scanning – 1st session was good, 2nd session was redundant.
· CDM workshop helpful, especially the handout.
ii. Future workshop topics?
· Workshop suggestion: “Intro. to 6.0” – offer when the update comes out and focus on how to have institutions create their own customized landing pages and collection pages.
· Workshop suggestion: in-depth metadata session, field-by-field Dublin Core options explained in Project Client.
d. Special exhibits

i. Art & Architecture progress? Geneseo starting to input, MAG has been inputting already, no deadline yet – anniversary date is 2013.
e. Promotional activities

i. Past: NYLA & Archives month, RPL Family History Day booth
ii. Future: Debby and April PLS presentation scheduled.
1. Connect with RASL – need contact person, check with BOCES – would be good to show them the Erie Canal exhibit.
2. Connect with schools of education.
3. Additional volunteer needed for New York State Council for the Social Studies conference booth March 5th – Bonnie may be interested.
Question: Will Rochester Images be coming into FLAG? Answer: Yes, if migration of data can be easily arranged. April notes that currently she is working to migrate data from RMSC, and it is a little bumpy. 

3. New Business
a. CONTENTdm server migration – moved from Windows to LINUX server slowly over last 3 weeks – if any new problems arise let April know (note: for shared projects make sure your network path is an exact match).
b. RRLC Scanning Station – Epson 700 with all tools, Photoshop, and color correction software now located in April’s office – we know it works! People can try out software or hardware, or bring in a project and get help getting started – there is a possibility of the council doing work for people on a for-fee basis although this is not currently in place yet.
c. UB’s student project offer – Liz and Peg have project proposals currently submitted.
4. Schedule next meeting in March-April 2011 – date to be determined, will try to avoid academic spring break week.
