RFP: 2012 RBDB
Page 2


[image: RRLC-final-color.jpg]	




GRANT APPLICATION FORM
FOR 2012 FUNDING FOR
RRLC REGIONAL BIBLIOGRAPHIC DATA BASES AND
INTERLIBRARY RESOURCES SHARING GRANT

PROPOSALS MUST BE RECEIVED BY 4:00 P.M. FRIDAY, FEB 10, 2012

***Mail one copy with original signature and email one copy to rrlc@rrlc.org***

DATE:	_________________________________

1. LIBRARY OR SYSTEM: ________________________________________________________
CONTACT PERSON: __________________________________________________________
ADMINISTRATIVE AGENT (if applicable): __________________________________________
TELEPHONE NUMBER:	_____________________________________________________
E-MAIL ADDRESS:	___________________________________________________________	
	
2. PROJECT: (short title and brief one or two sentence description)


	

3. Are you submitting more than one application?			Yes		No
If yes, indicate your priority for this project (1, 2, etc.)	

4. Is this a cooperative project with other RRLC member libraries or systems?
									Yes		No
If yes, list participating libraries and contact persons:
________________________________________________________________________

5. FUNDING SUMMARY (2012 year only) 
RBDB funds requested:	__________________________	
In-kind contributions:	__________________________
Total cost of project:	___________________________

Please indicate below whether you are willing to accept a partial grant in 2012 (in case the Selection Jury recommends funding for your project below your request.)

	   Will not accept a partial grant.
	   Will accept a partial grant. Please provide specific details on how partial funding would affect this project.


6. Provide brief answers to the following questions as a separate attachment.
a. What is the goal of the project?
b. What are the project objectives?
c. Who is the intended audience?
d. What activities will be undertaken to meet the project goal and objectives?
e. What resources are needed – staffing, contractual services, equipment, other resources?
f. What is the project budget? Explain in enough detail that reviewers will have a clear idea of how project funds will be spent, how the expenditures relate to the goals of the RBDB program, and what in-kind support will be provided. Also complete the budget summary chart. (Use whole dollars only.)

		BUDGET SUMMARY CHART
	Funds requested
	In-kind
	Total

	Personnel
	
	
	

	Contractor or vendor services
	
	
	

	Equipment, software, telecom
	
	
	

	Supplies and materials other than equip/software
	
	
	

	Other (list)
	
	
	

	TOTAL
	
	
	



g. How does the project support the RRLC Plan of Service DRAFT 2011-2016?
h. How will the project be evaluated?
i. Anticipated results of the project activities and how measured.
ii. Anticipated benefits to library users and how measured.
i. How will the project be continued when grant funding ends?
j. For retrospective conversion projects only: Include the chart below.
	
	Total Titles for project
	Describe the type of materials in the collection and the significance to the RRLC region

	Not Unique in Database
(Up to $1 per title)
	
	

	Unique in Database
(Up to $10 per title)
	
	

	

	If requesting funding for unique, provide sampling information:
Sampling database OCLC
	
	SAMPLE
	Unique
	Not Unique

	
	
	Number 
	
	

	
	
	Percent 
	
	



In submitting the 2012 Regional Automation application, RRLC is obligated to make a series of assurances to the New York State Division of Library Development regarding proposals submitted for approval. In signing this proposal, you will be giving RRLC, as agent of the State Library, the same assurances: 

(1)	Bibliographic data, serials records, and serials holdings statements shall be created and maintained in a form which, in the determination of the Commissioner of Education, assures regional and intersystem compatibility. 
(2)	Bibliographic records converted through the use of these funds shall be made available, for the purpose of resource sharing, to the State Library without charge other than the cost of duplicating such records.

The applicant will make such reports of expenditures by categories and such other reports as RRLC may from time to time require. 



Signature of Library or System Director			Typed name

Date:	

BACKGROUND INFORMATION
New York State provides Regional Bibliographic Data Bases and Interlibrary Resources Sharing (RBDB) Program funding to the NY3Rs to support regional cooperation and sharing of resources. For more information on this Program see: http://www.nysl.nysed.gov/libdev/excerpts/finished_regs/9019.htm.

GOALS AND OBJECTIVES
RRLC is seeking proposals from member libraries and library systems to use 2012 RBDB funds for the improvement of access to library resources, the conversion of bibliographic records and library holdings into machine-readable form, and for other bibliographic control and resource sharing projects.

To be eligible for inclusion in the 2012 regional application, projects submitted in response to this RFP must relate to the DRAFT RRLC Plan of Service 2011-2016.

GENERAL INFORMATION/GUIDELINES 
1. Highest priority will be given to projects that have noticeable regional impact. 
2. RRLC encourages member libraries and systems to develop cooperative project proposals involving more than one type of library. Libraries and library systems may participate in more than one group project. 
3. RRLC members are encouraged to contact RRLC to discuss project ideas, to explore possible opportunities for cooperation, and to answer questions about the RBDB program. 
4. Expenses Allowed/Not Allowed: Consult the attached Appendix A: “RBDB Guidelines” for a list of expenses that are and are not allowed.
5. Applicants should be aware that the RBDB grant program is a New York State funded program and depends on legislative approval of the annual New York State Budget and receipt of funds by RRLC. Based on past experience, project approvals may not be known before late summer of the project year at the earliest. Funds for the project are not available until the funding is approved by the State Legislature and released by the State Finance Department. Award winners have a full year to complete projects from the time of receipt of funds.


RETROSPECTIVE CONVERSION PROJECTS
The majority of RRLC member libraries and systems have completed conversion. However, retrospective conversion is still a fundable project under RRLC RBDB. The following guidelines apply:
1. All conversion projects should use the MARC record and should include copy-specific information, if possible.
2. Bibliographic data converted through the use of these funds will be made available, for the purpose of resource sharing, to the State Library without charge, other than the cost of duplicating such records.
3. The description of the proposed conversion activity should include the number and type of records to be converted (subject, inclusive dates, etc.), and the cost per record converted.  (Complete chart on page 2.)
4. Applicants may declare the collection ubiquitous (not unique) without sampling. However, if funding at the higher level for unique titles is requested, sampling must be done. A random sample of at least 136 titles from the collection must be checked on OCLC to document the percentage of unique titles in the collection. If sampling is done, the sampling method must be described along with a summary of the number and percent of unique titles. 

RECORD ENHANCEMENT AND METADATA PROJECTS
Metadata projects include projects for additional data preparation to enhance access to regional resources. In addition to projects for description of non-bibliographic items, these projects may include enhancements of bibliographic records. Examples include adding contents notes, tables of contents, or Uniform Resource Locators (URLs) to MARC catalog records, or other data preparation projects with significant value to the region.  There must be a 50% match from the library for metadata and content enrichment projects.  The library must demonstrate a commitment that authority control will continue beyond the project timeframe as an institutional responsibility. Authority control projects will not be funded if the library has undertaken an earlier authority control project but not maintained the work.   Enhancements to records must be available to all users.


SELECTION PROCESS
From the proposals submitted in response to this RFP, projects will be selected by a Jury of librarians from outside the region for inclusion in the region's 2012 RBDB plan and budget.  The Jury may require adjustments or reductions in some proposals.

The regional application is subject to approval by the State Education Department.  Applicants should be aware that even if a project is selected for inclusion in the regional application, full (or even partial) State funding for the project cannot be assured.

Selection criteria for all projects will include, but not necessarily be limited to:
· There is a clear, concise statement of the project goals, objectives, and activities.
· The project meets the overall regional goals and strategies for improving multitype library cooperation;
· The importance of the project to the region;
· The value and/or uniqueness of the information sources to be made more accessible by the proposed project or the contribution to equitable regional resource sharing;
· The ability of the library to continue activities after funding ends;
· The timetable for accomplishing the stated objectives and the effect increased funding would have on their accomplishment. 
· The degree to which the project contributes to the creation of a balanced, viable regional proposal which is likely to receive State Education Department approval.
· The cost-effectiveness of the project.
· The extent to which the library or libraries are active participants in or contributes to RRLC programs designed to enhance resource sharing.


Timeframe for 2012 RBDB projects

Dec. 9, 2011	CITE meets to review process, establish priorities for funding, approve RFP

Jan.3, 2012	RRLC Advisory reviews and approves RFP

Jan. 5, 2012	 RRLC Board reviews and approves RFP

Jan. 6, 2012		RFP distributed

Feb.10, 2012		Proposal submission to RRLC

Feb. – Mar. 2012	Selection of proposals to be included in the 2012 Regional Application – review by CITE

Feb. – Mar. 2012	Selection of proposals to be included in the 2012 Regional Application -- Selection by outside Selection Jury.

Apr. 2012		Notification to libraries selected for inclusion in the 2012 Regional Application

Apr. 2012		Preparation and submission of revised proposals, if required by Selection Jury

May 1, 2012		Submission of Application to Advisory Committee

May 3, 2012		Submission of Application to Board of Trustees

May 2012		Submission of 2012 RBDB and Budget to NYS DLD

January – Dec 2012	Project time span (beyond as needed with approved extension)

**July 2012		First payment (90% or amount available from state) of grant funds to recipients. NOTE: This is dependent upon passage of NYS Budget and approval by NYS DLD and receipt of RBDB funds by RRLC. In the past several years, funding has not been received until February of the following year, i.e., in this case, February 2013.  Projects have one year from date of receipt of funding by the library to complete the project.

September 2012	Progress report to RRLC (if needed)


PLEASE DIRECT ANY QUESTIONS REGARDING THIS RFP TO: Kathy Miller, Executive Director, RRLC (585-223-7570); email: kmiller@rrlc.org.

Appendix A: NYS Division of Library Development
RBDB Guidelines                                             

Funds for the Regional Bibliographic Data Bases and Interlibrary Resources Sharing Program may be used for a variety of purposes to benefit regional resource sharing and information technology in each NY3Rs region.  Information technology advisory committees or regional automation committees as they are called in some regions shall be ‘composed of representatives of all types of libraries and library systems in the region’ 
8 NYCRR §90.19 (10)(b)(1). The responsibility of these regional committees is to develop automation/information technology goals in consultation with member libraries, which take into account regional needs. These goals should be consistent with the 3Rs Council five-year plan of service and approved by the 3Rs Council Board of Trustees. These guidelines take effect with the 2005-06 RBDB program and are applicable to the RBDB program in all regions. 

The activities listed below may be carried out by the system, through member projects, or a combination of both. Projects submitted for funding under the RBDB Program are approved by the 3Rs Council Board of Trustees.
			
1. Improved access and resource sharing through creation and maintenance of multi-type regional union catalogs, union list of serials or other data-driven information databases.
2. For information enhancement projects, each region, in consultation with the information technology advisory committee, shall develop guidelines using the following criteria:
a. Retrospective Conversion
· Materials, whether unique or ubiquitous, must have at least a minimal amount of existing cataloging.
· Materials must be available for resource sharing within the region.
· Electronic records of the material must be available through a multi-type regional catalog.
· Projects will be selected based on an assessment of the regional value of the collections of items to be converted
· Up to $1 per ubiquitous record and up to $10 per unique record may be used as a guide in determining the project award.
· Funds may not be used to support cataloging of current acquisitions. Current acquisitions are defined as items acquired during the year in which the application is submitted.  

In addition, each region in consultation with its information technology advisory committee, shall decide if retrospective conversion projects are still necessary and appropriate for the region. 
· Councils will provide evidence to Library Development that retrospective conversion is not currently needed in the Region.
· Retrospective conversion projects should be phased out rather than stopped abruptly.
b. Metadata Projects
· Metadata projects will be selected based on an assessment of regional
value of the collections to be described 
· Metadata records must follow nationally recognized standards such as
MARC, Dublin Core, EAD (Encoded Archival Description), etc. and must be
made available to the region through the multi-type regional union catalog or a freely accessible information database
· Metadata records may include enhancements to existing bibliographic
records such as additions of tables of contents, summary notes, graphics, annotations, etc.
that will enhance the use of the described materials
· Metadata records may include descriptions of non-bibliographic
collections that will be open to use by the region
c. Digitization Projects
1. Meets the requirements of a regional digitization plan or digitization guidelines established by the region in their 3Rs Plan of Service.
3. Hardware, software and/or telecommunications services to support resource sharing.  
4. Electronic databases that are shared regionally by different types of libraries.
5. Planning projects, studies, or pilot projects for information technologies that benefit resource sharing.
6. Projects using new information technologies that improve regional information access or regional resource sharing (e.g. virtual reference, hosting of specialized online catalogs, patron authentication, federated searching etc.)
7. Continuing professional education or training activities for libraries or individuals related to information technologies.
8. Funding for new or existing personnel and benefits as appropriate and established by the information technology committee and Board of Trustees to support regional resource sharing and information technology projects.
9. Mileage reimbursement for staff travel for training for and/or for administering an RBDB-funded project.
10. Supplies and materials necessary to support funded projects.

Expenses not allowed:

1. Overhead physical plant costs such as rent, heat, electricity.
2. Current acquisitions which are defined as items acquired during the year in which the application is submitted.
3.  Delivery of physical items by such means as the US Postal Service, UPS, or a local courier or delivery service. 
4.  Direct payments to libraries for ILL expenses.
5.  Purchase of an integrated library system for individual libraries.
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