FLAG Heritage Steering Committee Minutes
April 19, 2011

Present:

Lea Kemp, Diane Riley, Liz Argentieri, Larry Naukum, Sara Greenleaf, Peg Pelletier, Bonnie Archer, Mary Jo Gigliotti, April Younglove
1. Informal reports

· Nazareth – Archive is getting space in the library.

· Geneseo – Checking and approving Jackson Health Collection records, as inputted by UB students.
· RPL– Working on digitizing George Goler collection (papers from a city health officer in Rochester).

· SUNY Brockport – Finishing inputting Brockport Glass Plate negatives from two other organizations.
· Hobart & Wm. Smith – Working on Civil War letters collection. Announced retirement of Linda Clark Benedict.

· Newark Public Library – Working on postcards and Bergen Swamp files.
· RMSC – Working through problems of moving the Stone negative collection to CONTENTdm.
2. Updates on issues discussed in our January 2011 meeting

a) CONTENTdm 6.0 upgrade has been postponed until 6.1 release in Fall due to bugs in 6.0. Will be upgraded to 6.1 on the NY Heritage server. 
b) The NY Heritage merger is set to begin during the last week of April. FLAG Heritage records will be loaded by OCLC onto an external hard drive which will be delivered to Northern NY site to be loaded onto their server. There will be a brief interruption of work by project participants while this is happening.
c) UB’s student project for Geneseo was well received and quickly accomplished. April will look for more opportunities for students to help in the future.

d) Training

a. Asked for feedback from the Metadata workshop.

b. Will schedule an OCR workshop in the summer. April will send out suggested dates. She also asked for any volunteers who are familiar with using OCR to help out with the development of the workshop. Diane Riley suggested the help of Lynne Marus who is working on their student newspaper.

e) Promotional Activities

a. Rochester Area School Librarians – They asked for the capability of creating instant citations for any item in CONTENTdm. OCLC says this is a possible feature in the future. NY Heritage may consider posting a general citation example on its website along with a “disclaimer” allowing educational use of materials.
b. Pioneer Library System – Many interested in participating.
c. Wayne County Historians – Users were successful in finding information on their ancestors during the live demo and were excited about NY Heritage.
d. NY Social Studies Conference – Bonnie and April attended and prepared a booth, however, all the booth locations provided were poor and there was little traffic.
e. There was lots of talk at the NY Heritage meeting about integrating into the NY Social Studies curriculum. A task group was created to develop a paper on how to tag items to bring NY Heritage collections in line with social studies curriculum topics. They may write a student guide for help in locating appropriate items. They are also working to get NY Heritage listed by the educational and Social Studies groups as a trusted resource.

3. New Business

a) A new digital preservation system that meets disaster standards has been developed by NY Heritage to house metadata, images and masters on 3 servers across the state. It will allow you to get your images back and would also allow the move of items from one collection to another. There may also be an integrated shopping cart feature to allow for selling reprints. The servers will be located at WNYLRC, Northern NY and another location still to be selected.

b) April will set up a NY Heritage Facebook page which will provide weekly showcases of member collections from all regions.

c) OCR -- The current 3 copies of OCR licenses held by the Council will not be continued under the NY Heritage contract. OCLC will provide only 4 OCR licenses for the entire NY Heritage group. The purchase of additional OCR licenses is very expensive (one-time fee of $1,500/license plus annual fee of $255/license). Not sure yet how this will be handled. We may have to share one OCR license temporarily.
d) Collections vs. Institutions -- Because OCLC’s “unlimited” collection limit is currently 300, NY Heritage wants to set up each library as one institution rather than multiple collections. They think they can use CQR (a command line query string) on the back end that will make it look on the front end as though there were multiple separate collections. This will not happen at the transfer to Northern NY but will take place slowly. Make sure that you include a collection name with each item added to CONTENTdm. Correction: the upper limit is currently 350 collections, not 300 as stated in the meeting. Currently there are 129 collections among NY Heritage institutions.
e) Laura Osterhout (who has lots of experience with the Western NY CONTENTdm Heritage collection) will soon be on the RRLC staff replacing Debbie Emerson. April will still be in charge of the CONTENTdm database here, but Laura will be available to help as needed.  Laura will also be a speaker at the Eastern CONTENTdm User’s Group meeting in August. 

4. The next meeting of the Steering Committee will be in late July or late August. April will send out possible dates in the near future.
