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RRLC/Ad Council Marketing Assistance Grants
Application Deadline: Oct. 28, 2011


Library:_____________________________________________________________________________

Contact Person:______________________________________________________________________

Email:	____________________________________	Phone: ________________________________


1.	Ad Council program or service for which you are requesting funding (choose one):

	____Marketing & Communications Planning Support
The Ad Council provides marketing and communications planning, coaching and mentoring to not-for-profits with a focus on developing a plan. Your library will be paired up with an Ad Council volunteer in the marketing and communications field. Planning time ranges from six months to one year. (Cost $1,200)

	____Strategic Roundtable
 Strategic Roundtables provide a forum where you can talk about a particular problem or program with a group of marketing communications professionals. These three-hour sessions are highly interactive and provide nonprofits a learning environment where they can gain the benefit of a group of professionals focusing on their particular problem or concern. The environment nurtures ideas and solutions, clarifying thoughts and premises about the program or problem, and bringing fresh and objective perspective to your work.  (Cost $550)

	____Brand Development
The Ad Council's Brand Development program is a one-day retreat to help your organization define your brand framework. This brand framework will enable you to better leverage, execute, and "live" your brand in everything you do. Your framework includes your organization's "essence," "promise," "personality," and more specifically, a better understanding of your brand identity and brand equity. The retreat is preceded by a detailed survey of both participants and your target audiences to assess perceptions and inform the brand development process.  (Cost $2,650)

	____Customer Touchpoint Workshop
This program was developed as a follow-up to the Brand Development Workshop program, as it takes a systematic approach to aligning an organization’s “customers’” experiences – all of them – with what they want customers to believe about their brand. The end result is an evaluation and a series of recommendations that your organization can use as a guide for living your brand. (cost $2,100)


____Communications Audit
The Ad Council's Communications Audit program provides a comprehensive review of your organization's current communication programs and develops recommendations to enhance their effectiveness and efficiency. Ad Council staff and a group of volunteers from the marketing communications field will work with your group to review existing programs (such as newsletters, events, web sites, e-marketing, direct mail, etc.) and make recommendations for how you can improve upon these programs. Comprehensive recommendations vary widely by group, but may include establishing consistency between all communications within the context of your brand, streamlining communications, or enhancing and leveraging your database. Once the recommendations are ready, the Ad Council volunteers will present the recommendations to your group, and provide insight into what your next steps could be.  (Cost approximately $2,000)

____ Other Ad Council service: The Ad Council also offers other select services. You may contact them directly for more information. If you request a service not listed here, please attach a description and cost provided by the Ad Council.

NOTE: Once a library has selected a service and received approval for funding from RRLC, the Ad Council will meet with representatives of the library to discuss the program. It is often the case that the Ad Council will recommend a library select a service other than the one originally selected, based upon their preliminary understanding of the library’s issues.

2.	Attach a one page description with the following information:

a) A clear and concise description of your reason for seeking the assistance of the Ad Council
b) How you anticipate it will help your library achieve its mission
c) Who will participate in the program  
d) Some indication of your ability to commit the time required for a successful result.
Indicate if your library has worked with the Ad Council before and in what capacity. 
e) Indicate if the library can provide partial financial support for the service (Ad Council services range from $550 – $2,650.) 
f) How you will share your experience with the rest of the RRLC community.


Criteria for selection:

1. While any library that is an RRLC member or a member of an RRLC library system is eligible for this funding, preference will be given to libraries/systems that have not yet participated in any Ad Council services
2. Clear and concise statement of need.
3. Clear indication that the library/system has the staff resources to undertake and complete the work with the Ad Council.
4. Applicant must have attended one of the Ad Council qualifying sessions held September 27 2:30 – 3:30 PM and October 5 9:00 to 10:00 AM. 

Send your application to: 

RRLC/ Ad Council Funding
c/o RRLC 
390 Packett’s Landing
Fairport, NY 14450

Or email to:  rrlc@rrlc.org

Applications will be accepted until October 28, 2011.  Awards will be made by November 11, 2011.
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