CLIC-on-Health Steering Committee
August 31, 2010
Minutes

Members present: Pat Bernhard, Barbara Ciambor, Debby Emerson, Betsy Gilbert, Mary Ann Howie. Alice Palokoff, Julie Sollenberger, April Younglove.

Project Update:
Since the retirement of former Project Director Linda Cruttenden at the end of June, CLIC-on-Health has become a project of the Rochester Regional Library Council. Assistant Director Debby Emerson has general oversight for the project, with assistance from RRLC Librarian April Younglove who maintains and enhances the project website and RRLC Outreach Librarian Barbara Ciambor who is responsible for outreach and all the project’s training activities. We are hopeful that a legislative grant from David Koon will once again be available to help fund the project, but at this point there is no definitive word on the availability of these grants. RRLC has submitted the paperwork for the grant. If received, the amount would be $22,500.

The National Library of Medicine’s Go Local project ceased to exist as of March, 2010. RRLC has stopped working on Go Local since it would not be feasible for us to maintain the local agency data on our own.

Some members from the original project steering committee have retired or moved to other positions, and the group discussed current representation. Chris Harris (GV BOCES) has volunteered to represent school libraries on the steering committee (a position formerly held by Joan Brown who has recently retired from Monroe #2 – Orleans BOCES). The steering committee is in need of an academic library representative, and Barbara agreed to contact the colleges she is working with to ask for volunteers.

There are a few concerns with the new CLIC-on-Health website, mostly on the administrative side. The contract for development of the new website did not include any provision for updating. As browsers change and new versions are released, some things may not function correctly. Debby and April will check to see if the vendor has a tiered maintenance plan that would cover the needed upgrades.

April asked for clarification of the process for adding new links to the website. When CLIC-on-Health was first developed, there were guidelines for evaluating proposed links for inclusion on the web pages. Debby will locate these guidelines and they will be reviewed by a subcommittee (Barbara Ciambor, Mary Ann Howie, Mary Beth Klofas). Once the subcommittee has reviewed and updated the guidelines, April will use these to make decisions on proposed links. Committee members agreed that when they suggest new additions, they have not always reviewed them in depth, so there does need to be a review process in place.

The committee suggested that the pictures on the website and also those used in brochures and training materials need to b e more diverse, featuring people of color, seniors, and teens as appropriate.

Technology Improvement Award:
RRLC has received an NN/LM MAR Technology Improvement Award for the CLIC-on-Health project. The award is $7500 and can be used to enhance the search capability on the website and/or to create a mobile version of the site. ITX, developer of the current CLIC-on-Health website, has provided a quote for creation of a mobile version of the website and also for upgrading the search capability. There are two additional quotes for improving the search functionality, and also a “free” option that could be done in-house using Google Search. The decision on how to proceed should be based on a thorough understanding of the project’s target audience. The CLIC-on-Health website is not heavily used by the general public or by public libraries. The site is currently being promoted as a gateway to reliable health information, especially for unaffiliated health professionals. It was noted that the existing Medline Plus search actually searches other sites as well, including Mayo Clinic, Kidshealth, and sites of specific disease-related organizations. In her training sessions, Barbara is teaching health professionals who will be working with clients out in the field. The committee felt that creating a mobile version of the site would be useful to the project’s target audience. The enhanced accessibility would also provide an opportunity for publicity, with a major press release coming out when the new version becomes available. Debby will check with the proposed vendor, ITX, to address any concerns about updating of the site as mobile platforms change. It was noted that we need to develop for the Droid platform as well as the iPhone.

The local aspect of the website is still very important. Although we no longer have the local agency directory or the Go Local project, we could do more to emphasize local links and information on the site by making links to local information more prominent and, in some cases, moving them to the front page.

Training Update:
The first quarter of the training Outreach Award project has been completed. Barbara has been training for several organizations and two new partners have been added: St. John’s Home and Jewish Family Services. Barbara will be speaking at an upcoming meeting of the New York State Association of School Nurses. She has found it necessary to adapt her presentation on the use of resources because there is very limited time for training. She hopes to be able to return to some organizations for additional training sessions.

Two tutorials have been completed using Camtasia software. Barbara asked that steering committee members review the two versions of each tutorial. One is embedded, which opens quickly and easily but in a smaller window. The other version is available for download; it is much higher quality but the download takes a long time. The tutorials are available at http://www.cliconhealth.org/videos/. The committee felt that users would not be willing to wait for the download. Please get back to Barbara with any feedback on the tutorials.

Publicity:
Publicity efforts should be increased. As mentioned previously, there will be a good opportunity for publicity when the new mobile version the CLIC-on-Health is released. News updates on the website could be more frequent. Barbara asked committee members to send her ideas for topics or events that could be featured, so we can attempt to change these items at least every two weeks. The Democrat & Chronicle has a health page every Wednesday and a Quick Takes section compiled by Chris Swingle. Items about CLIC-on-Health should be sent to Chris (her contact information is on the D & C page). 

Ideas for Future Funding Opportunities:
There are always announcements for new funding opportunities. It would be helpful to have some ideas for the CLIC-on-Health project in place, so we will be ready to respond with a proposal when new grant competitions are announced. The committee prepared a wish list of ideas that we would like to work on if appropriate funding becomes available:

Further training for seniors
Further training for health professionals
Training for health teachers and school nurses
“Point of need” training – develop training sessions on specific databases relevant to specific conditions, which would be presented at meetings of support groups (for example, how to find arthritis information could be offered at the Arthritis Foundation or at arthritis support group meetings)
Market to people who are already interested, i.e. a defined group of agencies or organizations
Have tables or displays at more health-related events (could investigate NN/LM Exhibit Award for this purpose)
Something on health literacy, especially for non-English speakers
Make presentations to area health departments
Make presentations to area legislators and their staff (this has been done in other parts of the state)

Future Meetings:
The Steering Committee will meet in person quarterly; the next meeting should be in late November/early December. Issues that arise between meetings will be handled via email communication or conference call if necessary.




