	Tentative Session Title
	Date
	Content
	Location

	Session One: Introduction to Leadership Development
	Wed. March 25, 2009
	· Leadership in Libraries Today
· Understanding Your Work and Leadership Styles

· Building Effective Relationships

· Introduction to Project Management
	Buffalo

	Session Two:  Challenging the Process and Modeling the Way
	Wed. April 29, 2009
	· Effective Interpersonal communication

· Risk Taking

· Creativity and Innovation
	Rochester

	Session Three: Transforming Libraries:  Inspiring a Shared Vision
	Thursday, May 14, 2009
	· Power and Influence

· Engaging Others in creating a shared vision
· Planning for Your Leadership Development
	Buffalo

	Session Four: Transforming Libraries:  Enabling Others to Act
	Wed. June 24, 2009
	· Leading Change

· Creating a culture of commitment and High Performance

· Empowerment
	Rochester

	Session Five:   Diversity, Conflict, and Groups
	Wed. September 23, 2009
	· Valuing Differences and Diversity

· Managing Disagreement and Conflict

· Working with Groups and Teams
	Buffalo

	Session Six: Modeling the Way and Encouraging the Heart
	Wed. October 28, 2009
	· Developing Others

· Recognition and Appreciation

· Achieving Your Potential:  Personal Planning

· Guidelines for continuing Your Leadership Development
	Rochester

	Graduation
	Wed. November 18, 2009
	· Presentation of Project Results

· Reflections on the Experience
	TBD


Leadership Institute

Sponsored by the 
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