RRLC Digitization Steering Committee
November 9, 2009 – 2:30 p.m.

Members present: Bob Dickson (RGH), Lu Harper (MAG), Liz Argentieri (SUNY Geneseo), Mary Jo Gigliotti (SUNY Brockport), Diane Riley (Nazareth), Lynne Marus (Nazareth), Bonita Archer (Bibby Library), Betsy Morris (PLS), Sara Greenleaf (HWS), Larry Naukam (MCLS), Peg Pelletier (Newark PL), Debby Emerson (RRLC).

Current Status/Project Update
Thirteen RRLC member libraries currently have accounts in our CONTENTdm project, FLGRVH. About 10 of these are actively contributing images to the project. At the end of October we exceeded our storage capacity on the hosted server, so we had to move to Level 2 for hosting and storage. We now have the capability to store up to 50,000 items. The upgrade required a one-time payment of $10,000 which was originally budgeted for early 2010. While it is a challenge to find the money is this year’s budget, it is an expense we will not have to worry about next year.

The web pages are set up with a Dreamweaver template, created by Bob Dickson and Lu Harper. It took some tweaking to get these pages functioning properly. There is a “home” page for each library’s collection, where libraries can also display information about their collection, links to other library pages, customized queries, and photos. Participating libraries can send information to Bob Dickson for inclusion on their home page. The metadata style guide has been updated and loaded onto the site.

Suggestions
The steering committee felt the search categories on the “Explore” page should be more specific. Users can currently browse by personal name, location, or corporate name, but all three searches go to the same list of topics and are really just keyword searches. The group would prefer that the searches are really doing what they say – a personal name search should only search personal names, etc. Bob agreed to send the links for designing custom queries out to the group.

The home page should have some indication that there is lots to look at on the site. With the three “featured library” buttons, it might appear to users that there is nothing additional to look at. The group agreed it would be more effective to use those buttons to direct users to “special exhibits”. These would be topical areas that all participants could contribute to. Ideas for letting people know the depth of the collections included “link here for more information” which would take users to a general browse page, or “8000 images and growing daily”.

Several topics were suggested for special exhibits. For now we will focus on three very timely topics: The Erie Canal, since the Canal Conference is coming to Rochester in September 2010; the Civil War in the Rochester area, since the 150th anniversary of the Civil War is in 2011; and arts and architecture in Rochester, since the Memorial Art Gallery will celebrate its centennial on 2013. Other special exhibit topics could include World War I, which has its 100th anniversary coming up soon; and the 100th anniversary of the founding of SUNY Brockport.

Publicity/Encouraging Participation
The group discussed both encouraging existing participants to contribute more images to the project, and encouraging new participants to join in. Conducting a survey would be a good way to find out how libraries would like to participate and identify barriers to participation and what libraries would need to help them get started. A survey would also help to increase awareness of the collection.

One of the biggest barriers to participation is probably time. If some of the work could be done by student interns, particularly basic scanning tasks, that might help libraries get started contributing to the project. Debby will contact UB and possibly Syracuse to determine the requirements for student practicums and internships. Another potential source of interns could be area colleges with K-12 education programs.

Benefits of contributing images to the project include the ability of others to use the collections, the fact that the image files are stored offsite, and someone else is doing the work of hosting and maintaining the collections.

It should be emphasized to potential participants that they need not contribute hundreds of images. It will be easier to set priorities with our special exhibits in place. We could tell new participants that the first items they should consider are those that have something to do with the Erie Canal, the Civil War, or arts/architecture in the five-county area. If a small historical society has only a few images, we would still like to have them contribute. A very small organization could partner with a current participant in those cases.

Outreach could be done through the DHP as well. We could work with the Regional Archivist to contact organizations that would have items to contribute. The committee suggested hosting a half-day or two- to three-hour “heritage conference”. Working with the Regional Archivist, we would invite small organizations with a potential interest in our digitization project. We would demonstrate our website and talk about the ease of contributing images, the advantages of doing so, and the fact that we are there to help them get started. Debby will work with Preston Pierce on scheduling an event.

Training
We need to develop a training plan for new participants. The initial group of participants attended a series of four full-day classes covering the use of CONTENTdm, scanning, and working with metadata. It would be too costly to bring in outside instructors for these sessions, so we will need to take advantage of the expertise developed by members of our group. We discussed a mentoring approach, where members of the steering committee would work one-on-one with new libraries to help with their training needs. We agreed that the basic training should include downloading, installing and working with the Project Client, basic scanning, and metadata. There is also a need to an introductory session where participants would be introduced to the project, its mission and audience, and how to set priorities and select materials for inclusion.

The group stressed the importance of adhering to metadata standards so that our records are consistent and easily searchable. It was suggested that we create metadata “cheat sheets” for our special exhibit topics. This might not be necessary for the Erie Canal exhibit, as we could just make sure that the term Erie Canal was added to the metadata fields for each appropriate image. Arts and architecture in Rochester is a much broader exhibit, and contributors would probably like assistance with selecting appropriate topical headings for those items.

Next Meeting
The group will plan its next meeting in early 2010 to report on progress and discuss plans for the Heritage Conference.

