RRLC Digitization Steering Group
June 13, 2008

Minutes

Present: Peg Pelletier (Newark PL), Bob Dickson (ViaHealth Archive), Lu Harper (MAG), Glen Huot (Penfield HS), Alicia Reinhardt (Henrietta PL), Elzabeth Kettell (URMC), Sara Greenleaf (Hobart), Liz Argentieri (SUNY Geneseo, Betsy Morris (PLS), Larry Naukam (RPL), Mary Jo Gigliotti (SUNY Brockport), Preston Pierce (RRLC), Christine Ridarsky (Archival consultant), Debby Emerson (RRLC).

Unable to attend: Patty Uttaro, Joyce Rapp, Jackie Katz, Michael Nyerges, Camille DelVecchio, Claire Mann.

Welcome and Introductions
Each group member introduced himself/herself and spoke briefly about their institution's experience with digitization projects.

This is a varied group, representing several different types of libraries and with varying degrees of digitization experience.

Overview of CONTENTdm
RRLC has very little experience with CONTENTdm. A brief slideshow was used to highlight the features of CONTENTdm, and the handouts for today's meeting include two information sheets about the product that were produced by the vendor, OCLC. The software is designed to help libraries, museums and historical societies store, manage, and deliver their digital collections via the web. Library collections are fully searchable and available from any Web browser. When libraries use CONTENTdm, metadata is also added to OCLC's WorldCat, making collections more visible to people using the web. Two examples of digital collections using CONTENTdm are the Hudson River Valley Heritage project (http://www.hrvh.org), a project of the Southeastern New York Regional Library Council, and North Country Digital History (http://history.nnyln.org/index.html), a project of the Northern New York Library Network. The Hudson River Valley project represents a customized installation of CONTENTdm, while the North Country project is an out-of-the-box version.
Overview of RRLC Project
RRLC's vision is the creation of a project similar to the Hudson River Valley Heritage. It would encompass the five counties in RRLC's service area: Livingston, Monroe, Ontario, Wayne and Wyoming. A name under discussion was Finger Lakes/Genesee River Valley Heritage. RRLC has purchased a 50 station license for CONTENTdm at the basic hosted level. Our basic level includes 10,000 items (an item is "a single file such as a photograph, a page in a book, an audio file, one side of a postcard, etc.") and 10 GB of storage. Both of these can be upgraded at any time. RRLC's CONTENTdm installation is hosted on OCLC's servers. In the initial stages of the project, RRLC will not be able to do much "hand-holding" and participating libraries should be able to handle most of the project activities on their own. There will be no cost to member libraries who wish to participate, except for staff time and any equipment they need to purchase in order to scan their items. The steering committee was formed to assist with developing regional guidelines and standards for the project. Part of the project will include development of an attractive web interface to give the site its own unique look and feel.
SUNY libraries have access to DSpace, but there is no SUNY-wide effort to bring together various institutions' digitized collections. SUNY librarians commented that DSpace does not have a user-friendly interface, and they are looking forward to experimenting with CONTENTdm.
Hudson River Valley Heritage
The Hudson River Valley Heritage project has been in existence for about two years, and staff at the Southeastern Regional Library Council (SENYLRC) have visited several areas of the state to talk about the project. This could serve as a model for RRLC's digitization efforts. The website also includes a lot of background information about the development of the project, how guidelines were established, and what standards are followed - all of which could be very helpful for the RRLC project.
Guidelines for Participation
The group raised several questions that should be answered before we can establish policies.

We need to decide on:

Guidelines for scanning

Metadata format - what is good enough? How do we control the quality?
Controlled vocabulary - what do we use?
User statement for each place - what will participants allow in terms of use?
What have people done already? Some libraries already have many items scanned.

Many of these decisions have already been made by other groups doing digitization projects, and there are a number of documents available online which we can adapt to meet our own needs. SENYLRC has given us permission to use/adapt/borrow from their documentation.

Participants will need to be RRLC member libraries or members of member library systems. In the case of small archival collections or repositories, they would need to join the Council at a minimum of Affiliate level in order to participate.

Next Steps

The group would like to learn more about CONTENTdm and how it works before making policy decisions. A mini-training session was suggested. While we are not ready for full-fledged training, the group thought it would be helpful to have a bit of hands-on experience with the software. Debby agreed to contact Nylink to see if some abbreviated training could be provided.

The group would also like to speak with some of the folks who have worked on regional digitization projects, to discuss how they established their standards and guidelines. Debby agreed to contact John Shaloiko at SENYLRC [who has agreed to share information and offered to meet with us virtually via a conference call].

RRLC will set up and host an email list for steering group members [the list is set up and all steering group members have been subscribed to rrlc-dig@rrlc.org].

Larry Naukam will send the group a "best practices" document created as part of the Rochester Public Library's digitization project. Beth Kettell will provide a link to policies and practices developed as a group project for the creation of a digital library. [http://gsestudent.gse.buffalo.edu/gsdl/green/about_making.php]

The committee also discussed publicity for our project. Our regional project will have a broad profile and there are many opportunities to link our efforts to high visibility events such as Rochester's 175th anniversary in 2009 or the 150th anniversary of the Civil War starting in 2010. The group suggested tying our initial press release to information related to one of these events and highlighting the fact that our collection includes images relevant to these celebrations. This could help us seek funding for our project as well.
We will probably need to upgrade our subscription shortly after we start using the software. The initial limit of 10,000 images is not very large and it is expected that we will reach that limit fairly quickly. Our subscription allows for upgrading at any time, upon payment of the appropriate fee.
We drafted a mission statement for the Finger Lakes/Genesee River Valley Heritage:

The Finger Lakes/Genesee River Valley Heritage is an online collection of resources in digital format with historic and heritage value from libraries and cultural organizations in the Finger Lakes and Genesee Valley region. This includes the counties of Livingston, Monroe, Ontario, Wayne and Wyoming in upstate New York. The collection is accessible via the Internet/Web and users are able to search for resources across all collections. Finger Lakes/Genesee River Valley Heritage is administered by the Rochester Regional Library Council and governed by RRLC's Digitization Steering Group, which is representative of RRLC member libraries and library systems.
