	RRLC Plan of Service Goals and Strategies Chart



	Goal 1:
SHARING

Promote timely access to and delivery of library materials and information through resource sharing among all types of libraries.


	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:
Provide information on materials held by local libraries.



	1. Continue to develop and update the Regional Union Catalog (ROARing Cat and the RRLC Web/Z Virtual Union Catalog), and the Regional Union List of Serials.
	
	X
	X
	X
	X
	X

	a. Include accessible holdings of all area libraries. 
	
	X
	X
	X
	
	

	b. Continue to offer cost-effective options for smaller libraries to catalog materials and make them available on OCLC and in ROARing Cat.
	
	X
	X
	X
	X
	X

	c. Improve the ease of use of ROARing Cat by decreasing the number of duplicate records.
	
	X
	X
	
	
	

	d. Continue the move to a Virtual Union Catalog, in order to provide more current information and circulation status of items.
	
	X
	X
	X
	X
	

	e. Investigate other methods to improve the currency and usability of ROARing Cat.
	
	X
	X
	X
	
	

	f. Explore alternative methods for production and distribution of the Union List of Serials to increase its usefulness and usability.
	
	
	X
	X
	
	

	g. For smaller libraries that are unlikely to have their own online systems, investigate mechanisms and issues involved for libraries to share automated systems (e.g., hosting by another library or the possibility of a shared purchased system). 
	
	
	
	X
	X
	X

	2. Plan, coordinate and administer the Regional Bibliographic Data Bases and Resource Sharing Program to improve resource sharing and database development.
	
	X
	X
	X
	X
	X

	3. Continue to support retrospective conversion activities, attempting to strike a balance between adding unique titles and the need to add ubiquitous holdings in order to foster equitable resource sharing (load-leveling) within the region.
	
	X
	X
	X
	
	

	a. Encourage libraries that have unconverted collections to apply for grant funds for conversion. 
	
	X
	X
	X
	
	

	
	

	
	

	
	Timeline

	[Strategy 1 continued]
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	4. Continue coordinated collection development activities among area academic and special libraries to develop collections for resource sharing.
	
	X
	X
	X
	X
	X

	a. Continue to support the Rochester area resource hospitals’ Coordinated Collection Development Program using available HLSP grant funds.
	
	X
	X
	X
	
	

	b. Continue participation in the New York State funded Academic Coordinated Collection Development Program. 
	
	X
	X
	X
	X
	X

	c. Explore with the state changes in guidelines for use of CCDA funds.
	
	
	X
	X
	
	

	5. Encourage the development and implementation of standards that will support connections between and merging of databases and systems, including interlibrary loan systems. 
	
	X
	X
	X
	X
	X

	a. Have FORD explore issues and investigate options that will provide high quality “universal access” using Z39.50 and other options.
	
	X
	X
	X
	
	

	6. Improve electronic access to unique resources held by libraries within the region through digitization and through use of recognized “best practices” to make these resources easily accessible to the end user.
	
	X
	X
	X
	X
	X

	a. Educate libraries about the issues involved in digitization, using knowledge gained from creation of RRLC website “Winning the Vote".
	
	X
	X
	X
	X
	X

	b. Encourage libraries to submit grant applications for digitization of unique resources.
	
	X
	X
	X
	X
	X

	c. Explore interest in beginning a “Digitizers Interest Group” to offer support and information sharing.
	
	
	X
	X
	
	

	d. Offer server space on RRLC server for libraries that do not have access to a server. 
	
	
	X
	X
	X
	X

	7. Help libraries explore the benefits of and issues related to participation in the proposed statewide virtual library catalog – EmpireCat.
	
	X
	X
	X
	X
	X

	

	Strategy 2:
Facilitate resource sharing among libraries so that library users may get the materials they need in a timely manner.



	1. Continue to encourage all libraries to make their holdings accessible through onsite access or interlibrary loan.
	
	X
	X
	X
	X
	X

	
	Timeline

	[Strategy 2 continued]
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	a. Continue to have as a requirement of membership in RRLC that libraries will make their materials available to other members for free, via interlibrary loan or direct access, on as liberal a basis as is reasonable.
	
	X
	X
	X
	X
	X

	b. Continue to work with the area's interlibrary loan librarians to establish policies and procedures to facilitate access to materials.
	
	X
	X
	X
	X
	X

	c. Coordinate and administer the regional access borrower's card program (ACCESS) to provide direct access to research collections.
	
	X
	X
	X
	X
	X

	d. Continue to offer options for smaller libraries (e.g., the hospital libraries [HLSP] ) to participate in electronic interlibrary loan through services such as OCLC GAC, ROARing Cat ILL email, and new options as they become available.
	
	X
	X
	X
	X
	X

	2. Continue to distribute ILL request activity among libraries through increased availability of bibliographic and holdings information in all member libraries.
	
	X
	X
	X
	X
	X

	a. Insure all libraries have access to ROARing Cat, the Web/Z virtual catalog, and the Union List of Serials. 
	
	X
	X
	X
	X
	X

	b. Continue the ILL Committee activities that assist in ILL “load leveling”.
	
	X
	X
	X
	X
	X

	3. Improve the quality of interlibrary loan services within the region.
	
	X
	X
	X
	X
	X

	a. Continue to sponsor a Regional Interlibrary Loan Committee to help libraries work together to change policies and procedures, as necessary, in order to enhance resource sharing. 
	
	X
	X
	X
	X
	X

	b. Sponsor workshops and continuing education programs to establish “ILL best practices”.
	
	X
	X
	X
	X
	X

	c. Explore technologies that will enhance sharing and delivery of materials. 
	
	X
	X
	X
	X
	X

	d. Target grant funds (including HLSP funds for hospital libraries) to hire a consultant to work with member library staff on developing  "best practices" for interlibrary loan.
	
	X
	X
	
	
	

	e. Target grant funds (including HLSP funds for hospital libraries) to provide support for a variety of applicable ILL technologies that will speed the materials to the end user, such as purchase of Ariel and/or ILLIAD software, scanners for web-based desktop delivery, ILL modules for ROARing Cat. 


	
	X
	X
	X
	X
	X

	
	Timeline

	[Strategy 2 continued]
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	4. Determine the regional interest in moving to “patron-initiated ILL” and facilitate that move if it is determined to be a regional objective. 
	
	X
	X
	X
	X
	

	5. Participate in the New York State Medical Interlibrary Loan Subsidy Program. 
	
	X
	X
	X
	X
	X

	6. Explore issues, costs, and benefits involved in commercial document delivery as an option to ILL.
	
	
	X
	X
	X
	

	a. Explore the consortial purchase of documents from commercial document delivery sources. 
	
	
	X
	X
	
	

	Strategy 3:
Improve delivery of information to the end user.



	1. Encourage libraries to provide cost-effective and timely delivery of information to the end user via courier (for “returnables”), and through improved telecommunication networks, facsimile, and other electronic mechanisms.
	
	X
	X
	X
	X
	X

	a. Continue to provide cost-effective, shared-cost delivery service to member libraries and library systems.
	
	X
	X
	X
	X
	X

	b. Use available grant funds (including HLSP funds for hospital libraries) to support libraries’ use of the technology needed to enhance delivery of information. 
	
	X
	X
	X
	X
	X

	c. Move to electronic delivery of non-returnables.
	
	X
	X
	X
	
	

	d. Investigate methods to enhance current technology – e.g., linking to full text articles directly from index sources. 
	
	
	X
	X
	X
	

	2. Explore document delivery policies and options that will help libraries deliver materials directly to the user. 
	
	
	X
	X
	X
	X

	3. Advocate for a statewide book delivery contract (FedEx, UPS, etc.) 
	
	
	X
	X
	X
	

	

	INTENDED RESULTS
1.a
Member libraries and library systems will be better able to provide their users with knowledge of the library resources available in the region.

1.b
Libraries and library users will have current holding information and status via the RRLC web and the Web/Z Gateway.

1.c
Member libraries and library systems will be better able to share their resources for the benefit of all library users.

1.d        People will have improved access to information when and where they need it. 

1.e
Users in the region will be able to locate materials held elsewhere in New York State, via EmpireCat, or other statewide catalogs.

1.f
Member libraries and systems will have more streamlined ILL procedures resulting in improved "turnaround" time to users.

1.g        Library will be perceived as a gateway to information.


	RRLC Plan of Service Goals and Strategies Chart



	Goal 2:
LEARNING

Facilitate library staff development and management training to expand expertise in delivering high quality library services.


	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:
Provide quality continuing education programs and professional development opportunities to staff of member libraries 



and library systems.



	1. Use a variety of methods and media to determine libraries’ continuing education and technology training needs.  
	
	X
	X
	X
	X
	X

	2. Continue the RRLC series of technology workshops and seminars.  
	
	X
	X
	X
	X
	X

	a. Identify and assist library staff in developing core technology competencies necessary for working in libraries. 
	
	X
	X
	X
	X
	X

	b. Target grant funds (including HLSP funds for hospital libraries) to provide at least 60 technology-related training programs throughout the year  -- at a variety of skill levels, on a variety of technology-related topics and in a variety of formats (e.g., web, teleconferences, video). 
	
	X
	X
	X
	X
	X

	3. Offer continuing education opportunities for library staff in non-technology areas: library services and management issues, budgeting, personnel, etc. 
	
	X
	X
	X
	X
	X

	4. Continue to offer continuing education programs that help library leaders explore important issues in the provision of library services and focus on being ahead of the technology curve. 
	
	X
	X
	X
	X
	X

	5. Continuously evaluate programs and instructors and make changes and improvements as necessary.
	
	X
	X
	X
	X
	X

	

	Strategy 2:
Partner with others to expand continuing educational opportunities for member libraries and library systems.


	1. Explore opportunities for co-sponsoring continuing education programs with other library systems, other regions, other consortia, and with non-library agencies. 
	
	X
	X
	X
	X
	X

	2. Provide a clearinghouse of regionally available continuing education opportunities that might be of interest to librarians, but are sponsored by other (non-library) agencies.
	
	
	X
	X
	X
	X

	3. Work with commercial sources of training programs to provide courses for discounted prices to member libraries.
	
	
	
	X
	X
	X

	
	

	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 3:
Ensure that all library staff at member libraries and library systems are able to participate in RRLC continuing education programs. 



	1. Encourage participation of all staff of all member libraries and library systems in RRLC continuing education opportunities. 
	
	X
	X
	X
	X
	X

	a. Continue to seek grant funds (including HLSP funds for hospital libraries) to support RRLC CE activities so that programs can be presented without charge. 
	
	X
	X
	X
	X
	X

	b. Investigate current barriers to participation in CE programs and develop strategies to address them. 
	
	X
	X
	
	
	

	c. Explore options for presenting programs in a variety of formats and at a variety of times to accommodate the various learning styles and life-styles of member staffs.
	
	X
	X
	X
	X
	X

	2. Explore options for extending technical training and continuing education programs to libraries in outlying areas of the Council.
	
	X
	X
	X
	X
	X

	a. Create web-based training tutorials. 
	
	X
	X
	X
	
	

	b. Provide links to existing web-based online tutorials.
	
	X
	X
	X
	
	

	c. Explore availability and use of non-central training sites. 
	
	
	X
	X
	
	

	

	INTENDED RESULTS

2.a
More librarians and library staff will be able to take advantage of training opportunities of RRLC and other regionally available programs.

2.b
Member libraries will be better able to serve their users and have better knowledge of innovations in electronic information technology.

2.c        Area librarians will be leaders in providing technology related information services to their users.

2.d
Librarians will be more knowledgeable in working with others.
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	Goal 3:

COORDINATING

Strengthen existing library resources and services and identify and develop new ones, by facilitating and coordinating cooperative ventures among all types of libraries.



	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:
Help libraries extend their purchasing power through joint purchase agreements.



	1. Provide and enhance cooperative access to electronic information. 
	
	X
	X
	X
	X
	X

	a. Help libraries work together to achieve affordable access to a variety of electronic databases and resources, with the goal of ensuring library users have access from anywhere. 
	
	X
	X
	X
	X
	X

	b. Continue the activities of the RRLC Shared Database Committee, focussing on: grant subsidized database purchases,  group shared-cost purchases, information sharing.
	
	X
	X
	X
	X
	X

	c. Use available grant funds to purchase or subsidize regional access to electronic resources. 
	
	X
	X
	X
	X
	X

	d. Use available HLSP grant funds to add electronic resources to MIRACLEnet [for hospital libraries].
	
	
	X
	X
	X
	

	e. Identify opportunities for savings for members through participation in offerings from a variety of consortia.
	
	X
	X
	X
	X
	X

	2. Investigate the use of grant funds (including HLSP funds for hospital libraries), shared purchase agreements and partnerships to extend our "shared database program" concept to new avenues such as eBook content, online training modules, proxy server software, high-cost equipment and services such as cataloging and digitization. 
	
	
	X
	X
	X
	X

	

	Strategy 2:
Help libraries work cooperatively, form partnerships, and/or work through the Council to enhance information access for library 


users.



	1. Facilitate access to library technology assistance and library technology.
	
	X
	X
	X
	X
	X

	

	

	

	
	Timeline

	[Strategy 2 continued]
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	      a.
Use available grants funds (including HLSP funds for hospital libraries) to provide technical assistance 
for member libraries for use of electronic resources.
	
	X
	X
	X
	X
	X

	      b.
Develop a list of local technology librarians and staff available to assist other libraries.
	
	
	X
	X
	X
	X

	2. Encourage sharing of regional expertise.
	
	X
	X
	X
	X
	X

	a. Promote participation (meetings, email, listservs, etc.) in RRLC Special Interest Groups and Committees.
	
	X
	X
	X
	X
	X

	b. Use RRLC communications to allow libraries to share information with each other on programs and services.
	
	X
	X
	X
	X
	X

	3. Investigate the development of a (fee-based and/or volunteer) consultant service that libraries can use for occasional needs outside the scope or skill level of their staff, in a variety of areas – technical, grant writing, publicity and marketing, space planning, etc. 
	
	
	X
	X
	X
	X

	4. Work with RRLC SIGs, Committees, and Advisory Committee to assess needs of libraries that can best be addressed though cooperation and coordination.
	
	X
	X
	X
	X
	X

	5. Improve access to information by exploring options for increased bandwidth for library applications.
	
	
	X
	X
	X
	X

	a. Use HLSP or other grant funding for dedicated lines where needed among hospital libraries.
	
	
	X
	X
	
	

	6. Continue to investigate development of an offsite shared storage facility for less frequently used library materials. 
	
	X
	X
	X
	X
	X

	a. Continue to meet with interested libraries. 
	
	X
	X
	X
	
	

	b. Develop business plan for various models. 
	
	
	X
	X
	
	

	c. Explore funding sources. 
	
	
	X
	X
	X
	

	7. Help libraries develop new services that will extend information access to the community.
	
	X
	X
	X
	X
	X

	a. Host home pages for libraries that do not have access to web servers. 
	
	
	X
	X
	X
	X

	b. Work with hospital libraries and other types of libraries to develop a collaborative project – “Quality Information for Community Health” – that builds on lessons learned in the existing Community Wellness Center pilot. [HLSP]. 
	
	X
	X
	X
	
	

	c. Expand MIRACLEnet [HLSP] to include the broader hospital community. 
	
	
	X
	X
	X
	

	
	
	Timeline

	[Strategy 2 continued]
	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	d. Continue the exploration of eBook technology as it relates to libraries. 
	
	X
	X
	
	
	

	e. Use grant funds to develop "information literacy" standards that work on a continuum across types of libraries. 
	
	X
	X
	
	
	

	Strategy 3:  Assist the New York State Library in the development and implementation of programs and services that will help fulfil the Regents       
Policy on Library Services.



	1.  Assist the New York State Library in creating, developing, and implementing NOVEL – the New York State Online Virtual Electronic Library.
	
	X
	X
	X
	X
	X

	2.  Work with the New York State Library to create programs and services that will implement Regents Recommendation 8 (access to specialized resources).
	
	X
	X
	X
	X
	X

	

	Strategy 4: Plan, coordinate, and administer the Hospital Library Services Program and the Medical Information Interlibrary Loan Subsidy 

Program in order to improve access to medical materials for library users.



	1. Continue to ensure that rural hospital libraries have access to quality library services.
	
	X
	X
	X
	X
	X

	a. Continue to contract for circuit library services to rural hospital libraries in Rochester region as part of the HLSP. 
	
	X
	X
	X
	X
	X

	b. Ensure that rural hospital libraries are able to participate in MIRACLEnet access. [HLSP]
	
	X
	X
	X
	X
	X

	c. Develop a plan that will extend library services to rural hospital libraries in our region not currently participating in the Circuit Library Program. [HLSP]
	
	X
	X
	
	
	

	INTENDED RESULTS

3.a
Member libraries will be better able to offer the benefit of innovative electronic information technologies to their users.

3.b        There will be enhanced collections at academic and hospital libraries that can be shared within and beyond the region.

3.c
All member libraries will have access to some grant-supported electronic resources (at little or no cost).  Libraries purchasing electronic resources 
will be able to save by participating in joint licensing agreements entered into or facilitated by RRLC. 

3.d
New opportunities for shared-cost and discounted products and services will be available to members.

3.e
All types of libraries will continue to receive information that will assist them in solving specific problems related to RRLC products and services. 

3.f
There will be a list of library-related consultants available to members.

3.g
People in the area will have access to medical information wherever it is located.

3.h
Rural hospital libraries will have access to quality library and information services in order to provide improved patient care and enhanced 
community wellness.
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	Goal 4:

COMMUNICATING

Develop, encourage, and maintain communication among libraries and library systems.



	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:
Provide opportunities for staff of member libraries and library systems to exchange ideas, information and experience through 


sponsorship of meetings, lectures, training sessions, publications, and use of electronic media.



	1. Identify "communities" of library staff and facilitate the development of appropriate special interest groups to foster communication, networking and information sharing.  
	
	X
	X
	X
	X
	X

	2. Provide opportunities for libraries to share information in the RRLC newsletter; explore other formats for sharing. 
	
	X
	X
	X
	X
	X

	3. Continue library “open houses” to highlight services and programs at member libraries. 
	
	X
	X
	X
	X
	X

	4. Provide enhanced "communication services" for existing committees and special interest groups. (e. g., RRLC web space, discussion lists). 
	
	
	X
	X
	X
	X

	5. Continue to host meetings of all area system directors to discuss areas of cooperation and mutual concern.
	
	X
	X
	X
	X
	X

	6. Gather and share information on professional policies, practices and procedures so that both organizations and individuals can take advantage of them. 
	
	
	X
	X
	X
	X

	Strategy 2:
Provide opportunities for member libraries and library systems to learn about, participate in and have input into the development 

of RRLC programs and services. 



	1. Encourage full participation in RRLC programs, services and governance by all members.
	
	X
	X
	X
	X
	X

	a. Continue to explore options for enhancing Advisory Committee and Board meetings to achieve a balance of information sharing and discussion. 
	
	X
	X
	X
	X
	X

	b. Ensure all Advisory Committee members and Board members receive Council materials in a timely manner prior to meetings. 
	
	X
	X
	X
	X
	X

	c. Help Advisory Committee members representing groups of libraries (e.g., healthcare, small corporate libraries) communicate activities of the Advisory Committee with those that they represent. 
	
	X
	X
	X
	X
	X

	
	

	
	Timeline

	[Strategy 2 continued]
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	d. Ensure that the RRLC Hospital Library Services Advisory Committee meets on a regular basis to plan and implement HLSP programs and services.
	  
	X
	X
	X
	X
	X

	2. Use a variety of methods to gather input from members about their needs.
	
	X
	X
	X
	X
	X

	a. Survey member libraries on a regular basis to ascertain their needs and on the quality of RRLC programs and services. 
	
	X
	X
	X
	X
	X

	b. Establish a Planning Committee of the Advisory Committee that will establish an ongoing continuous evaluation/update process for the Plan of Service and then implement that process.
	
	X
	X
	X
	X
	X

	c. Continue to send follow-up questionnaires to those participating in RRLC CE programs. 
	
	X
	X
	X
	X
	X

	d. Conduct "focus groups" with staff at member libraries. 
	
	X
	X
	X
	X
	X

	e. Gather input from committees/Special Interest Groups. 
	
	X
	X
	X
	X
	X

	3. Produce traditional publications such as the RRLC newsletter, Annual Report, etc., and use the RRLC web, and RRLC listservs.
	
	X
	X
	X
	X
	X

	4. Create opportunities for the RRLC leadership to meet formally and informally with library directors and staff throughout the year. 
	
	X
	X
	X
	X
	X

	

	INTENDED RESULTS:

4.a
RRLC will have a clear understanding of members' needs and will create programs and services to meet those needs.




	RRLC Plan of Service Goals and Strategies Chart
Strengthen existing library resources and services and identify and develop new ones, by facilitating and coordinating cooperative ventures among all types of libraries.



	Goal 5:

ADVOCATING

Promote the role of librarians and libraries in a dynamic and democratic society.



	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:
Advocate for the interests and concerns of libraries in the political, technical and commercial arena.



	1. Participate in the development of and promotion of legislation that will assist RRLC and its member libraries in providing innovative, cost-effective library and information services.
	
	X
	X
	X
	X
	X

	a. Write and visit state and federal legislators. Provide them with a clear picture of how funding helps the people of our area. 
	
	X
	X
	X
	X
	X

	b. Work with the New York Library Association's (NYLA) Legislative Committee to promote adequate funding for libraries. 
	
	X
	X
	X
	X
	X

	2. Work with officials at the State Library and the Division of Library Development (DLD) to promote the role of library systems in implementing the Board of Regents’ goals for libraries. 
	
	X
	X
	X
	X
	X

	3. Represent members’ interest on state committees and task forces.
	
	X
	X
	X
	X
	X

	4. Work with library vendors and publishers to help them understand the needs of libraries for more effective products to meet libraries’ needs and for more cost-effective, affordable products and services.
	
	
	
	X
	X
	X

	

	

	Strategy 2:
Ensure that the RRLC Board of Trustees and the membership are knowledgeable about issues affecting libraries at the local, state, and federal levels so that they can effectively advocate for enhanced library services.



	1. Inform the Board of Trustees and the membership about relevant pending state and federal legislation. 
	
	X
	X
	X
	X
	X

	2. Ensure that the Board and the members understand the value of state-supported RRLC services to area libraries. [How does funding for RRLC help member libraries?] 
	
	X
	X
	X
	X
	X

	a. On a yearly basis, provide a list of "RRLC services used" for each member library and library system.
	
	X
	X
	X
	X
	X

	b. Provide time at Board meetings, when appropriate, to highlight specific RRLC services.
	
	X
	X
	X
	X
	X

	
	

	
	

	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 3:
Educate policy makers, funding agencies, and the general public about the role of libraries and librarians.



	1. Help libraries market themselves.
	
	X
	X
	X
	X
	X

	a. Create a "marketing/advocacy" interest group and/or listserv where library staff can share ideas and develop strategies to promote libraries. 
	
	
	X
	X
	X
	X

	b. Work with the RRLC Public Relations intern to develop creative ways to promote libraries.
	
	X
	X
	X
	X
	X

	c.
Develop projects that will promote/demonstrate/highlight/showoff/increase the perception of value of 
libraries and librarians, such as promote the role of librarians in information literacy and creating a series 
of “Reporters’ seminars” on how to use the medical information databases. [HLSP]
	
	X
	X
	X
	X
	X

	2. Work with the Advocacy Committee of the Board of Trustees to develop a plan for Library Advocacy.
	
	X
	X
	X
	X
	X

	a. Work with the Advocacy Committee of the Board to write "speaking out" pieces or letters to the editor, etc., on the value of libraries and librarians.
	
	X
	X
	X
	X
	X

	b. Meet with the Monroe County Library System and Pioneer Library System Legislative committees to form joint strategies to enhance library visibility and funding.
	
	X
	X
	X
	X
	X

	

	INTENDED RESULTS:  

5.a
There will be a focussed group of library staff that can work with libraries to promote the value of libraries.

5.b
Medical libraries will be able to maintain support from hospital administrators. There will be an increased perception of the importance of the 
medical librarian. [HLSP]
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	Goal 6:

PRESERVING

Facilitate the coordination, maintenance, and preservation of information in all formats.



	
	Timeline

	
	2001/02
	2002/03
	2003/04
	2004/05
	2005/06

	Strategy 1:     Promote the preservation of library materials.



	1. Revitalize the RRLC Preservation Committee by promoting new activities and encouraging new members.
	
	
	X
	X
	X
	X

	2. Offer continuing education courses in the basics of conservation and preservation of library and archival materials.
	
	
	X
	X
	X
	X

	3. Encourage member libraries to submit grants under the New York State Conservation/Preservation Program
	
	X
	X
	X
	X
	X

	4. Promote the use of the RRLC "encapsulator" facility at the University of Rochester Rush Rhees Library.
	
	X
	X
	X
	X
	X

	

	Strategy 2:     Work through the Documentary Heritage Program to make libraries and institutions aware of archival and preservation issues.



	1. Plan, coordinate, and administer the RRLC Documentary Heritage Program.
	
	X
	X
	X
	X
	X

	

	Strategy 3:    Promote the preservation and archiving of electronic information.



	1. Work with the Preservation Committee and the RRLC Historical Records Committee (part of the Documentary Heritage Program) to explore issues related to archiving of digital information resources in light of the proliferation of information in "electronic only" format.
	
	
	X
	X
	X
	X

	2. Create awareness of the issues among librarians, administrators, publishers, and the general public.
	
	
	X
	X
	X
	X

	

	INTENDED RESULTS:

6.a
There will be a newly formed Preservation Committee to assist area libraries with issues related to preservation and conservation of library materials 
in all formats.

6.b
Local libraries will have opportunities to learn from each other on the best methods to preserve library and archival materials.

6.c
Those responsible for the archiving of information will be aware of the challenges presented by moving to "electronic only" information 
dissemination.
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