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September 30, 2008
Dear Library/Library System Directors:
In May of 2007, fourteen area library service managers and directors graduated from WNYLRC’s Inaugural Library Leadership Institute.  This was a result of an action by our Board of Trustees to address the growing need to develop library leaders for tomorrow at an affordable fee.  It was also a result of area library administrators supporting their staff’s attendance.
The Second Leadership Institute is scheduled for March of 2009.  This is a joint project with the Rochester Regional Library Council (RRLC).  The Planning Task Force is now contacting area administrators, library directors, library managers and frontline librarians to encourage them to enroll in what will prove to be an exceptional and affordable leadership development opportunity.  Classes will alternate between Buffalo and Rochester.  
We are pleased to have Maureen Sullivan of Maureen Sullivan Associates act as both facilitator and instructor for the entire institute.  Ms. Sullivan is an organization development consultant whose practice focuses on the delivery of consulting and training services to libraries and other information organizations. She has more than twenty five years of experience as a consultant on organization development, strategic planning, leadership development, introducing and managing organizational change, and establishment of staff development and learning programs for today's workplace.
The Institute curriculum focuses on developing the next generation of library leaders in the Western NY and Rochester areas.  Starting in March of 2009 and continuing until November 2009, participants will learn about the five essential behaviors of leaders, based on the work of James Kouzes and Barry Posner:

· Model the Way

· Inspire a shared vision

· Challenge the process

· Enable others to act

· Encourage the heart

Feel free to contact a Library Council representative for more information: Sheryl Knab, WNYLRC Executive Director at 716-633-0705, ext. 121 or Debby Emerson, RRLC Assistant Director at 585-223-7570.  More information is available at www.wnylrc.org  or www.rrlc.org. 
Thank you in advance, as library leaders in our region, for encouraging librarians and managers in your institution to apply for this program and develop into the library leaders of tomorrow.  We have enclosed copies of the Leadership Institute brochure that you can distribute.

The application deadline is 5:00 pm, Wednesday, November 26, 2008.
Sincerely, 







Sheryl Knab, Executive Director, WNYLRC

Debby Emerson, Assistant Director, RRLC
































